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ArcBlue Supplier Relationships
Partnerships with your key suppliers can help achieve business goals,
assist with a smoother supply chain, drive savings and improve customer
satisfaction. But how do you get the most out of your relationships with key
supply partners?
ArcBlue Supplier Relationships offers a range of services designed specifically
to assist you in maximising the value of your key relationships:

Assessing Current Supplier Performance and Relationships
‘Identifying opportunities to drive value’
•

ArcBlue works with you to assess and benchmark supplier
performance, identify opportunities for value, and advise
how they can be realised.

Driving value
‘Implementing programs to deliver improved value’
•

Using its expertise, experience, and leading practice value
discovery, analysis and negotiation tools, ArcBlue works
with your team to deliver measurable benefits from your key
suppliers.

Developing a Supplier Relationship Management Framework
‘Building leading practice into the way you do business’
•

ArcBlue works with you to develop and implement a
leading practice Supplier Relationship Management (SRM)
Framework, tailored to ensure your organisation maximises
ongoing benefits from all of its supplier relationships.

Developing the skills of your people
‘Developing the supply management skills of your team
and your organisation’
•
•

ArcBlue assesses the skills of your team with its globally
benchmarked srmQ capability assessment tool.
The assessment drives a training program tailored to build the
skills of your organisation in maximising value from suppliers.

TALK TO US TODAY
Use ArcBlue Supplier Relationships as a holistic end-to-end solution, or
engage us for just one aspect of your supplier engagement, relationship or
performance management needs. Contact us today to start realising the
true value you can achieve with your suppliers.
info@arcblue.com.au
+61 (03) 8400 4220
arcblue.com.au
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